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Agenda

1. Welcome and Framing of EU proposal process - Markus Dettenhofer
2. Institutional Showcases: “ Our EU Journey So Far”

* Build
Build

How

.

ing networks for future proposal preparation - Alexandru Vlaicu (IBNA)
ing a project office and its importance to the institute - Oana Raita (ITIM)
awarded projects can transform institutional practices? - Raluca And one (PP)

Progression from project Task Leader, to Work Package Leader, to Project Coordinator - Luminita Luzar (NIMRD)

3. Open discussion: Common Insights and Enablers

Chall
4. From Expe!

What helped most in strengthening EU readiness?

lenges faced across institutions

Opportunities for collaboration and peer learning

rience to Action

Brainstorm on next steps and upcoming EU call of interest
Identify potential areas for joint proposals or thematic working groups

000000

(& Share invite
Dettenhofer Markus (Unverifi... \&

g,\

Diana Rusu

&

Gina Pistol_IBNA (Unverified)

&

lonela M. (Unverified)

&

lonelia (Unverified)

5. Wrap-up
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HORIZON EUROPE ~ SHORT OVERVIEW

SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT
Exclusive focus on civil applications

Pillar | Piltar It Piltar
EXCELLENT SCIENCE @ GLOBAL CHALLENGES & J INNOVATIVE EUROPE
% é EUROPEAN INDUSTRIAL 5
COMPETITIVENESS

* Health

* Culture, Creativity & Inclusive
Society

+ Civil Security for Society

* Digital, Industry & Space

« Climate, Energy & Mol

+ Food, Bioeconomy, N
Resources, Agriculture
Environment

European Research Council European Innovation Council

Marie Sklodowska-Curie

Clusters

European Innovation

Research Infrastructures

ty
ural
& European Institute of
Innovation & Technology*

Joint Research Centre

WIDENING PARTICIPATION

& spreading Rof &

THE AREA

Widening

European R&! system
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Common Barriers witnessed within RO-PRIs @ Anca lftene - IC... (Unverified) &
o Some investigators did not have a network. 9 Andreea H. (Unverified) g\
o Insufficient involvement of a project officer/absence of an institutional
project office.
imi i i arabela (Unverified) @\
o Limited understanding of proposal preparation process and lack of
confidence to position a sufficiently strong role in the project.
o Lack ofiplanmng and pro-activity |r'1 Fhe |dent|f-|cat|?n, selection and e Catalin DRAGOM... (Unverified) &
preparation for the proposal submission, resulting in poor proposal
submission. Last minute reviews will lead to common mistakes not being
corrected. @ Claudia Tomulescu (Unverified) 8
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Overall Results
e Gina Pistol_IBNA (Unverified) \&
9 lonela M. (Unverified) \&
* 15 proposals — provided assistance
* 14 proposals submitted
* 2 proposals rejected . e Q,
« ITIM - Teaming Widera @ lonelia (Unverified) \6}\ ‘
* ITIM = EIC pathfinder open |
* 1proposal awarded . s q
* Petru Poni - Widera-2024-Talents-03 Irina Butnaru-IC... (Unverified) ¥
\
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Gina Pistol_IBNA (Unverified) @\

lonela M. (Unverified) W

2. Institutional Showcases: “Our EU Journey So Far”

- Alexandru, Oana, Raluca, Luminita

lonelia (Unverified) B
Irina Butnaru-IC... (Unverified) \\Q\

lulia Varzaru (Unverified) \&
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Diana Ciolacu (Unverified) \&

Diana Rusu %
EU funding / I.N.C.D.B.N.A. - IBNA Balotesti

&

Gina Pistol_IBNA (Unverified) W

Excerpt from SGRP ~ Phase Ill

Internal Objective
Strengthening increased the ability to address broader types of calls; 5, e lonela M. (Unveriﬁed) \\g\
research grant team, time for preparing
applications. - enlarge the number of researchers having potential to submit good  proposals, funds (e.g. for
quality proposals; trainings)
quality of s lonelia (Unverified) Y

better integration into EU networks, initiatives & similar
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Raluca Andone - ICMPP %

Adrian Bele (ICM... (Unverified) @\

mmj DIOEAST, EEN, m)  Horizon Europe Cluster 6 Calls 2025 Brokerage Event, Warsaw
Magurele Science Park.

Anca Iftene - IC... (Unverified) &

The research team was accepted with a flash presentation, which was delivered orally by Arabela Untea.

An application was submiltted for a travel grant to support the attendance of one delegate. Andreea H. (Unverified) %
We received one of the five travel grants offered by the CARE4BIO project to support the
participation of Widening Countries in this event
travel costs for two more researchers = supported by the institute .gr
arabela (Unverified)

Identification of relevant partners with shared interests and complementary expertise, essential for building
strong and competitive consortia for submitting proposals under the Horizon Europe — Cluster 6 calls

Use of the matchmaking platform to schedule personalized bilateral meetings, time-efficient and focused on Catalin DRAGO... (Unverified) \!
achieving concrete outcomes.

Enhancing the visibility of our institution within an extensive European network of actors involved in research,
innovation, and sustainability policies.

Claudia Tomulescu (Unverified) &

Claudiu Filip (Unverified) @\

Catalin DRAGOMIR (IBNA. Romania) (Unverified)
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Programme: HORIZON

. ’ |
Type of Action: HORIZON-TMA-MSCA-SE

[ ————— Call: HORIZON-MSCA-2025-SE-01

Anca Iftene - IC... (Unverified) &

Consortium:

Andreea H. (Unverified) \&
Politecnico di Torino (Italy)
University of Leeds (UK)
e Sefako Makgatho Health Sciences University (South Africa) e
arabela (Unverified)

VenusRoses Laboratory Solutions (Bulgaria)

Universidad de Murcia (Spain)

arabela (Unverified)
Catalin DRAGO... (Unverified) &

INCDBNA (Romania)

Claudia Tomulescu (Unverified) \@\

Catali OMIR (IBNA. Romania) (Unverified)
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Raluca Andone - ICMPP B

Adrian Bele (ICM... (Unverified) &

CASE Il valorizing IAC !

# contacting members of IAC for helping to connect with consortia preparing proposals of interest

Anca Iftene - IC... (Unverified) &

# several positive answers (various degrees of concretization)

- ASPIRE proposal (later renamed RUMINATE)

Andreea H. (Unverified) ¥

~ "let's meet in BRU, for the conference X" -

# (Aristotle University - IBNA) bilateral meeting in Bucharest (February 2025)... turned into a workshop

) LEGSUR proposal

# INRAe (PIGWEB coordnator, SMARTCOW coordinator)

arabela (Unverified)
Catali | arabela (Unverified) | D)

Claudia Tomulescu (Unverified) \&

- observer in infra network ESFRI

Claudiu Filip (Unverified) ¥
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Andreea H. (Unverified) @\

Building a Project Office and Its Importance to INCOTIM Cluj-Napoca

— arabela (Unverified) R

Presenter: Dr. Oana Raita
Institute: INCOTIM Cluj-Napoca

Catalin DRAGOM... (Unverified) &
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< In this meeting (37) X

Raluca Andone - ICMPP &

International Project Office has been established in order to offer essential support for researchers who
would like to transform their innovative ideas into projects with international / European funding. Adrian Bele (ICM.‘. (U nveriﬁed) &
Our role (mission) is to offer consultancy and technical support concerning the proposal writing,
submission process, as well as management of research and innovation projects. We propose to increase
the success rate of submitted proposals through our expertise in identifying the proper calls and by
adjusting the projects to be in accordance with the requirements of the international work programs.
https://en.itim-cj.ro/services/international-project-office/

Anca Iftene - IC... (Unverified) \&

Andreea H. (Unverified) \@\
Why a Project Office?
*Central hub for project management and funding support arabela (Unverified) \&
*Ensures i i and effici in proposal
Strengthens institutional visibility and Catalin DRAGOM... (Unverified) §

*Facilitates collaboration between researchers and funding bodies

. g ']'
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Main objectives:

Identify financingEopportunities by continuously scanning the relevant calls (Horizon Europe,
Erasmus+, COST, EEA Grants, etc.) and guide the research groups in finding the best suite
program.

Training and mentoring: we organize worksths and training sessions in order to improve the
proposal writing and project management skills.

In-person guidance in proposal writing: we offer supPort in preparingnthe project proposal,
building argumentation, formulate objectives, as well as in assuring the accordance with the call’s
specific requirements. We can offer guidance in writing the parts in a proposal targeting Impact,
Communication-Dissemination-Exploitation, key performance indicators, promoting citizen
science and visibility, gender balance and ethics issues, etc. In the same time we would like to
help in designing the proper work package structure and budget breakdown.

Assistance during J)rojgcg implementation and management: for contracted projects we offer
administrative and logistic support in order to facilitate efficient management, with special
attention to financial and reporting requirements.

Increase visibility: we offer support in communication activities during the project timespan such
as international networks, events, and creating an image of excellence.

Through these actions the International Project Office is a trustful partner for researchers, 1712 >
contributes to increasing our institute’s competitivity, and contributes to obtain financing in order to
support innovation and scientific progress.

PNRR. Finantat de Uniunea Europeana - UrmatoareaGeneratieUE”
»NRRP. Funded by the European Union - NextGenerationEU”
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Skills Needed in Project Office Personnel

* Project management expertise (planning, scheduling, risk
management)

* Financial and administrative skills

* Communication and negotiation abilities

* Knowledge of funding frameworks (Horizon Europe, PNRR, etc.)
* Analytical and problem-solving mindset

* Teamwork and adaptability

PNRR. Finantat de Uniunea Europeana - UrmatoareaGeneratieUE”
»NRRP. Funded by the European Union - NextGenerationEU”
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Motivating Researchers to Use the Project Office

* Offer hands-on support to reduce administrative burden
* Provide training and workshops on proposal writing

* Ensure clear communication of available services

* Demonstrate success stories and tangible benefits

* Build a trust-based relationship with research groups

PNRR. Finantat de Uniunea Europeana - UrmatoareaGeneratieUE”
»NRRP. Funded by the European Union - NextGenerationEU”

Oana Raita (Unverified) S idNOlilsE)
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Conclusion

‘ * A strong Project Office = stronger research impact

* It enhances efficiency, funding success, and institutional reputation

* Collaboration between researchers and project office is key to growth

1712 >
PNRR. Finantat de Uniunea Europeana - UrmatoareaGeneratieUE”
»NRRP. Funded by the European Union - NextGenerationEU”
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Dr. Laura Oana Raita Or. Codruta Varodi Dr. S
Team Leader
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e 1712 >

Dr. Fran Nekvapi Dr. Katalin Kovics

Eans |
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Funded by Interreg NEXT Black Sea Basin Programme

Total budget
1,482,285.55 €

EU funding
1,334,056.99 €

Duration 30 Months
09/2025 - 03/2028

Lead Partner W

I'm the coordinator OF1M1 Applause project which is on interreg Next Black Sea basin

Luminita LAZAR (Unverified)
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From Task Lead to Project
Coordinator

matters

Why progression
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TL->WPL-»PCata Growing inside your
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" The Progression

« Task Leader (TL)
Deliverables, timeline, methods

» Work Package Leader (WPL)

G 5/13 >
Interlink tasks, risks, and budget slice =

+ Project Coordinator (PC) ’
Vision, integration, compliance, partners
Luminita LAZAR (Unverified) e
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@ Pricob Narcis (Unverified) &
Skills That Scale
TL = Practitioner-Plus WPL » Systems Organizer PC = Strategic Integrator @ Sanda Bucatariu_... (Unverified) &
Dependency mapping & Vision-setting &
: critical path prioritization @ Sergiu Coseri (Unverified)
Planning a task; Budget vs. outputs for the Compliance (contracts,
SOPs & QA/QC WP audits, comms) 4 ; e
Clear comms with your micro- Risk register & mitigation Stakeholder & partner o Sergiu Coseri (Unverified)
team management Silvia Ursu (orrrermmeay <
Issue logs; Feedback across teams Difficult conversations &
on-time delivery (peer coaching) trade-offs
@ Silvia Ursu (Unverified) B
9 Sorina Garabagi... (Unverified) \\Q\
9 Tatiana (IBNA) (Unverified) RS
Luminita LAZAR (Unverified) @ Valeria Harabagiu (Unverified) \&
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Pricob Narcis (Unverified) B
Sanda Bucatariu_... (Unverified) ‘&
. Rewards - Risks .
Impact, visibility, influence, team growth Over-commitment, scope creep, silent risks Sergiu Coseri (Unverified) \&
Silvia Ursu (Unverified) \Q\
Silvia Ursu (Unverified) @\

Sorina Garabagi... (Unverified) 8

Tatiana (IBNA) (Unverified) ¥

00000000

Valeria Harabagiu (Unverified) ‘@\

e HQ22CeM.CCBHGa SR SRR T

@ EU funding webinar - experience sharing - (m] X
7 o N o)
O @ 013053 P = 6 © B e X
Pop out Chat People Raise React View More Camera Mic Share Leave

Welcome to the
ANEMONE PLUS
Kick-off Meeting!

Constanta
1516 October 2025

PNRR. Finantat de Uniunea Europeana - UrmatoareaGeneratieUE”
»NRRP. Funded by the European Union - NextGenerationEU”
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4. From Experience to Action
+ Brainstorm on next steps and upcoming EU call of
interest
* Identify p ial areas for joint prop
working groups

or

PNRR. Finantat de Uniunea Europeand - UrmatoareaGeneratieUE"
NRRP. Funded by the European Union - NextGenerationEU”
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’ “ . Unmute mic (Ctrl+Shift+M
Meeting cniav w

Jade Salhab 10:02
e having issues with the camera.

Last read
@ 10:07 Diana Rusu started recording.
Jade Salhab 11:23

e It was very interesting, thanks
sooo much for your time. Sorry
| have to jumpt to another call.
kind regards to all

Type a message

 © b
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EU Support & Funding - Feed-back form (please
fill out on Google drive)

Last read
Section 1: General Impressions
swition 2: Usifokiess & ipact @ 10:07 Diana Rusu started recording.
4, What concrete changes or improvements did your institute achieve as a result of this support? (e.g, project ideas, partnerships,
proposal readiness, internal processes) Jade Salhab 11:23

5. How has the program influenced your team's motivation or readiness to engage in EU projects? (Increased significantly / . .
Somewhat increased / Stayed the same / Not sure) It was very interesting, thanks
6. Which resources, tools, or sessions did you find most useful for building EU funding capacity? s000 much for your time. Sorry

Section 3: Looking Ahead | have to jumpt to another call.
7. What kind of further support would be most useful going forward? (e.g, proposal writing coaching, partner matchmaking, info kind regards to all
sessions on specific calls)
8. Are there particular EU programmes or topics where you would like deeper guidance?
9.1f the program were to be scaled up, what should definitely not be missing from the EU funding track?

Section 4: About the Webinar
Type a message
PNRR. Finantat de Uniunea Europeana - UrmatoareaGeneratieUE”
»NRRP. Funded by the European Union - NextGenerationEU"
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, Meeting chat X
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9 having issues with the camera.

Last read

o 5 @ 10:07 Diana Rusu started recording.
4. From Experience to Action

* Brainstorm on next steps and upcoming EU call of JadeiSalliat; 11:23
interest g It was very interesting, thanks
* Identify potential areas for joint proposals or thematic sooo much for your time. Sorry
working groups | have to jumpt to another call.

kind regards to all
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Up-coming Widera calls Topien Type | Budgws  Expecied  Tndicuive

of | um U ammber
of

Last read

Action | million) cont

2026

@ 10:07 Diana Rusu started recording.

TWINNING 2026 call: Jade Salhab 11:23

Deat The T

on: Raforming an

*What it ls: Aims to strengthen research HORIZON-AVIDERA- o1 pilae ©3A 600 200w0400 3
i by i transfer, i @ It was very interesting, thanks
of best i and i d

eoa; [so0: Lz o sooo much for your time. Sorry
| have to jumpt to another call.
kind regards to all

research management skills.

*Opening and deadline: Opens on January 8,
2026, with a deadline of April 9, 2026
*Budget: €258 million, funding up to 210

600 Arouad s

projects between €0.8-€1.5 million each. e G |30 pe: 2
*Funding: 100% funding rate through a lump- . — -
sum financial model. ol R v~ o :
HORIZON-WIDERA- -ERA0G: Pillae CSA | 300 Arowad '
NI Ruropesn  Citizmow  Macksthon
Champicusbip
. HORIZON-WIDLHA 3036.07ERAG7. Pille CSA | 600 Arowsd 1 Type a message
PNRR. Finantat de Un ni: scionce comes town 2028 500
NRRP. Funded by Homizon-winERA-202607-ERA0S: Pillar RIA | 1600 15010250 &
v: Advas A

= T y © P

Dettenhofer Markus (Unverified)

.t HQ22CeMI_CC B G aAE A E e Rae 0

@ EU funding webinar - experience sharing = (m] X
o 0\
O @ 01:5047 ['x_| @ 37 @ © 83 S & 3 ~
Take control  Pop out Chat People Raise React View More Mic Share Leave

Horizon Europe -Pilarll /7~ = "~ VT —— (€15.4b) )

Overview % | smart networks & connectivty / robotics / quantum / digitaleconomy

1. Staying healthy in a rapidly changing society
2. Living and working in a health-promoting environment Industry Circular industries / resource & energy efficiency / digital & agile manufacturing /
53500 3. Tacklng diseases and reducing disease burden sustainabilty by design / smart, multi-functional materials (incl. graphene, nano & bio) /
(excluding 4. Ensuring access to innovative, sustainable & high quality heaith care advanced materials for energy storage (incl. hydrogen & electrification) Catalin DRAGO...
Associated Country 5. Unlocking the full potential of new tools, technologies and digital Space Satellite technology / access to space / space data / space science / space robotics
contributions) solutions for a heaithy society \201!-1011 Draft Work Programme: No of topics and value tbe /
6. Maintaining , sustainable P
@r Pillar | - znz;:zlzl: 'l;"“";:‘xm G e e ﬂ limate Cimate sciences & responses / a competitive & sustainable €15.1 \
% @ EUROPEAN \ / European battery value chain / emerging breakthrough technologies &
COMPETITIVENESS B climate solutions / citizens & stakeholder engagement / communities & cities
+ Hoalth [Cu}ture, Creativity and Inclusive Society (€2.3 br Energy Global leadership in renewable energy / energy systems, grids & storage / carbon
¢+ Culture, Creativity & L. Innovative research on democracy and governance capture, utilisation & storage / cross-cutting issues / highly energy-efficient & climate neutral
g Inclusiv Sochly 2. Innovative research on European cultualhertage and the culural U building stock / industrial faciites in the energy transition / hydrogen partnership
5 gj;::lsl'l‘r"‘d"u"yl"‘;"s;;:‘z and creative industries Maobility zero-emission road transport / aviation / enabling climate neutral, clean, smart &
- Climate, Energy & Mobilty 3. Innovative research on social and economic transformations competitive waterborne transport / impact of transport on environment & human health /
« Food, Bioeconomy, Natural 2021-2022 Oraft Work Programme: At least 47 calltopics worth €423 m connected, cooperative & automated mobility (CCAM) / safety & resilience - per mode & across
Resources, Agriculture & all modes / multimodal & sustainable transport systems for passengers & goods
Environment / Civil Security for Society (€1.6 b ™\ 2021:2022 Dratt Work Programme: 421 projects funded worth €277 b /

‘Joint Resewrch Contre™ (€250 Better protect the EU and its citizens against crime and terrorism ﬂ

Effective management of EU external borders
Resilient infrastructure €
. Increased cybersecurity
Adisaster resilient society for Europe
. Strengthened security research & innovation
2021-2022 Draft Work Programme: At least 94 projects funded worth
@13m

ood, Bioeconomy, Natural Resources, Agriculture and Environment \

Totalfunding excludes UK and other

Biodiversity & ecosystem services
Associated Country contributions ) 5 S

Fair, healthy & env.-friendly food systems from primary production to consumption
. Circular economy & bioeconomy sectors

Clean environment & zero pollution

Land, oceans & water for climate action

Resilient, inclusive, healthy & green rural, coastal & urban communities

Innovative governance, env. observations & digital solutions in support of the Green Deal
2021-2022 Draft Work Programme: At least 183 call topics worth €1.76 bn
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5. Wrap-up

Please email Siliva Ursu or Diana Rusu regarding the results of your proposal
submission, once you are notified.

PNRR. Finantat de Uniunea Europeana - UrmatoareaGeneratieUE”
»NRRP. Funded by the European Union - NextGenerationEU”
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Feedback form:
https://docs.google.com/forms/d/1vrO80eMef8PEZ15iU_ndquDKHCNrdB8JOgmkwAwt
vE8/edit?ts=68fe98e9
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